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TECHNICAL PROJECT DESCRIPTION
[bookmark: _heading=h.rod3holmokgt]
EUDIS BraveTech EU DefTech Forges











Please complete the sections below, keeping the headings unchanged and using the designated response areas. Ensure responses are clear, concise, and evidence based. Before submitting remove the instructions. 
Please note the page limits for each section – content exceeding these limits will not be evaluated

1. [bookmark: _Toc239174865][bookmark: _Toc239935499][bookmark: _Toc240305794]OPERATIONAL CAPACITY, ICT & DELIVERY (Max 12 pages)
[bookmark: _Toc239174866][bookmark: _Toc239935500][bookmark: _Toc240305795]Organisational capacity, team structure, and implementation approach
Describe your experience organizing defence-focused engineering events, multi-day bootcamps, accelerators (TRL 4+), or similar forms of open innovation programs and hybrid events. Explain how you will successfully run the BraveTechEU DefTech Forge within the given timeline, covering all execution phases from initial partner/sponsor/mentors’ recruitment, participant outreach, pre-event informational webinars, through to the onsite coordination and technical delivery of the 5-day intensive program. Please also describe how the allocated budget (maximum EUR 80,000) and the specific funding schedule align with your organization's current financial capacity. Finally, present your core team, providing brief profile descriptions that highlight their specific competencies, roles, and technical or managerial experience. 

1.1.1. Partner / Consortium Presentation
Please present the applicant organization and, where applicable, the consortium or delivery partners proposed for the DefTech Forge. The response should clarify roles, responsibilities, relevant experience and added value for the programme.

1.1.2. Organisational Capacity, Team Structure and Implementation Approach
Please describe the organizational capacity, proposed team structure and implementation approach for delivering the DefTech Forge.
	NO. 
	NAME
	TEAM ROLE
	DELIVERY EXPERIENCE
	RESPONSIBILITIES
	LEVEL OF INVOLVEMENT

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3.
	
	
	
	
	




[bookmark: _Toc239174868][bookmark: _Toc239935502][bookmark: _Toc240305796]Venue selection and event infrastructure
Describe the proposed event location, highlighting the factors that ensure their overall quality and logistical suitability. Provide venue information, including photos, and a clear explanation of the venue meets the required technical and organisational standards. Describe the available infrastructure in detail, including participant capacity, working spaces, breakout rooms, internet connectivity, audiovisual equipment, security arrangements, accessibility (including public transport), and overall suitability for hosting a defence innovation event. Your response should also explain the measures that will be implemented to ensure a seamless and secure digital experience for participants, considering the digital connectivity eligibility requirements.


[bookmark: _Toc239174869][bookmark: _Toc239935503][bookmark: _Toc240305797]Testing facilitation approach
Explain how you plan to facilitate testing during the DefTech Forge. Clearly indicate which challenges you intend to address and why, including how these choices align with the available opportunities for showcasing and testing solutions within the proposed environment. Describe the practical mechanisms, means, physical testing environments, or specialized platforms put at the disposal of the participants to securely test, troubleshoot, and validate their hardware or software configurations onsite. Your response should detail how teams will mature their products during the 5-day format, highlighting your access to specialized laboratories, technical databases, validation infrastructure, or testing equipment. 

[bookmark: _Toc240305798]DefTech Forge programme and participant engagement approach
Provide an overview of the DefTech Forge programme you plan to deliver at your location, explaining how it will encourage engagement and support the active participation of 15–20 teams at TRL 4 and above.
Your response should complement and provide a more detailed version of the programme framework developed by the consortium. It should describe the overall programme structure and participant journey, including a clear outline of the five-day schedule, day-by-day activities, and operational flow. Explain how participants will be introduced to the challenges, supported in developing their solutions, and guided toward the final outputs.

[bookmark: _Toc239174870][bookmark: _Toc239935504][bookmark: _Toc240305799]Budget overview and general expenses
Please provide a realistic, justified, and structured budget overview for the organization and delivery of the DefTech Forge. Your budget figures must be completely exclusive of VAT and aligned with your proposed activities and implementation plan. The total requested budget for the organization and delivery of the DefTech Forge may not exceed EUR 80,000, excluding VAT. 

Please fill in the comprehensive budget table below:
	NO.
	BUDGET CATEGORY
	DESCRIPTION
	ESTIMATED AMOUNT, EXCLUDING VAT (EUR)

	1.
	 
	 
	 

	2.
	 
	 
	 

	3.
	 
	 
	 

	4.
	 
	 
	 

	5.
	 
	 
	 

	6.
	 
	 
	 

	7.
	 
	 
	 

	 Total forecasted budget 
	 



Additional explanation / justification


2. [bookmark: _Toc239174871][bookmark: _Toc239935505][bookmark: _Toc240305800]THE LEVEL OF INCLUSION AND SUPPORT FROM CONTRIBUTING PARTNERS (Max 8 pages) 
[bookmark: _Toc239174872][bookmark: _Toc239935506][bookmark: _Toc240305801]Engagement of ecosystem partners, sponsors, and defence stakeholders
Describe how you will ensure the active participation of key defence-sector stakeholders, such as Ministries of Defence, Armed Forces, procurement agencies, defence innovation bodies, or defence academies, as end-users, practitioners, and contributors. Explain how you will coordinate with and leverage complementary support within the network, including Ukrainian operational input and mentors where relevant, to strengthen delivery.
In addition, describe how you will engage and leverage the relevant regional innovation ecosystem to support the DefTech Forge, including local and regional innovation actors, industry, academia, and technical experts. Your response should outline your overall strategy for identifying, securing, and involving partners and sponsors, and explain how these collaborations will contribute to the delivery of the event, technical validation of solutions, and the long-term impact of the programme.
Finally, describe how ecosystem partners, sponsors, and defence stakeholders – including Ukrainian contributors – will be engaged before, during, and after the DefTech Forge, specifying their expected roles and contributions. Where possible, provide examples of potential target companies that could be interested in participating in the programme.


Please fill in the following table with all relevant stakeholders: 
	NO
	NAME OF THE STAKEHOLDER
	TYPE OF RELATION (E.g. Collaborated in past hackathons; collaborated in past R&D and innovation projects)
	FORESEEN ROLE DURING DEFTECH FORGE / CONTRIBUTION EXPECTED

	1. 
	  
	  
	  

	2.
	  
	  
	  

	3.
	  
	  
	  

	4. 
	  
	  
	 




[bookmark: _Toc239174873][bookmark: _Toc239935507][bookmark: _Toc240305802]Participant eligibility verification and compliance approach
Describe your approach to verifying the eligibility of all participants, including teams, team members, mentors, speakers, and evaluation committee members, ensuring that they are adult citizens residing in EU Member States, Norway, or Ukraine.
Your response should outline a robust, step-by-step verification process to ensure full compliance with the European Defence Fund (EDF) eligibility requirements. This should include measures to confirm that all entities involved in the action – such as organisers, partners, infrastructure, facilities, and resources – are located within eligible territories and are not subject to control by non-associated third countries or entities.
Please explain how you will collaborate with relevant local authorities, ministries, or official bodies to support and validate this screening process.
In addition, describe how you will manage the collection, verification, and secure handling of information, including confidentiality measures, data protection practices, and procedures for handling sensitive data.


3. [bookmark: _Toc239174874][bookmark: _Toc239935508][bookmark: _Toc240305803]DEFTECH FORGES COMMUNICATION AND PROMOTIONAL PLAN (Max 5 pages)
[bookmark: _Toc239174875][bookmark: _Toc239935509][bookmark: _Toc240305804]Communication and outreach strategy 
Provide a detailed description of the communication and outreach strategy you will implement to attract 15–20 teams at TRL 4 and above to the DefTech Forge.
Your response should explain the target audiences, key messages, and overall approach to promoting the programme, ensuring broad visibility and strong engagement across relevant innovation and defence communities. Describe the communication channels you will use (e.g. social media, partner networks, newsletters, events, and direct outreach), as well as the role of ecosystem partners in amplifying the outreach. Please outline the digital communication approach, including the social media platforms to be used (e.g. LinkedIn, X/Twitter, Facebook, Instagram) and the type of content to be produced (e.g. posts, videos, webinars, testimonials). List any confirmed or potential partners who will support outreach efforts and describe their expected contribution. Finally, describe the monitoring and tracking framework you will use to assess outreach effectiveness (e.g. application numbers, engagement metrics) and outline a contingency plan to strengthen communication efforts in case initial participation levels fall below expectations.

Please complete the table below with the main communication channels or actions you intend to use.
	NO.
	CHANNEL / ACTION
	PARTNERS
	ESTIMATED BUDGET

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _Toc239174876][bookmark: _Toc239935510][bookmark: _Toc240305805]Promotional Materials and Branding Approach
Describe the promotional materials and branding approach proposed for the DefTech Forge, explaining how these elements will support visibility, professionalism, and a consistent BraveTechEU DefTech Forge identity.
Please indicate a preliminary list of promotional items you intend to use (e.g. posters, roll-ups, backdrop banners, badges, T-shirts, etc.) and explain, for each item, its purpose and how it will contribute to communication, outreach, and participant engagement.
Your response should demonstrate how the selected materials will ensure a coherent and recognisable visual identity across all touchpoints, both online and onsite, while supporting participant experience and stakeholder visibility.
Note: The BraveTechEU DefTech Forge consortium will support the design of all promotional materials to ensure alignment with the overall project branding.

Please complete the table below with the main promotional and branding materials you intend to use.
	NO.
	PROMOTIONAL / BRANDING MATERIAL
	PURPOSE
	ESTIMATED QUANTITY
	ESTIMATED BUDGET

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






In collaboration with
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